2009 Officer/Staff Retreat
Lunch
Opening Prayer and Reflection
Welcome
Introduction
Purpose of Retreat
Review Officer and Staff Responsibilities
Recap 2008 Retreat process
Break
Where we are in the mission and vision process
*Phase 1 — Identifying goals and values
Articulating mission and vision
Phase 2 — Communicating mission and vision to congregation and community
Phase 3 — Developing life and ministry of the church around our mission and vision
Develop the process of mission statement
Compare mission and vision
Form and substance of mission and vision statement

Next Steps

Closing Prayer and Reflection
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